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Dilemma:  “I don’t know what to charge or how to figure out fair pricing 

when someone asks if I will do a project for them. 
 

©2013 Susan Kerin, Skerin Knitting and Crochet 
 
 Whether it is a quick item, a big project, a repair, or completing an unfinished item for 

someone who has asked for your help … 
 

 Generally,  you want to be paid what you believe you are worth and you charge 
‘whatever the market will bear’; that is, whatever the person asking for your services is 
willing to pay based on what you think your time is worth … 

 
 Make this decision:   do you just want to do it because you want to do it … do you 

want to do it because you only want to help the person who is asking for your help … or do 
you ‘need’ the money? 
 

 If you do not need the money and just wish to help and not charge a fee, sometimes 
you may have to face the fact that either you bit off more than you could chew, or you did 

not estimate how much time it would take you for this ‘volunteer’ work for which you have 
committed yourself and it may go downhill from there if you find for one reason or the other 

than you do not have the time to devote to the project.  So, be careful in making the decision 
to volunteer from the goodness of your heart. 
 

 If you are interested in payment for your work, consider:  Only YOU can decide just 
how valuable your time is.  Will it be taking you away from something else you are working 

on or other project scheduling priorities? 
 
 It would not be good to charge less than you ‘really’ wanted, strike the deal, and then 

feel ‘used/abused’  for doing it so “cheap”, then resent that you ever obligated yourself to it.  
It would not be good to end up being resentful.  Research other needle workers who do this 

kind of work and find out what and how they charge and you may decide to follow suit. 
  
 It often helps to explain to the person some aspects of the work and time involved to 

complete the project. 
    

 Importantly, be sure to make a fair estimate to yourself in determining how long it will 
take you to do the project (be sure not to underestimate and then, to repeat – have regrets). 
 

 Sometimes people are not willing to pay a fair price to the needle worker and want 
‘something for nothing’ (I have seen this a lot).   

 
 Then on the other hand there are those who “don’t care what it costs” because it is so 
important to them (e.g. an heirloom unfinished by a loved one who has passed on …) 
 

 You must say and do what makes you comfortable.  There really is no ‘right’ answer.  

You must do what you feel is right and fair. 
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Written material, photographs, graphics and artwork in this document are the sole property of, 

copyrighted and trademarked by Susan D. Kerin.  Reprinting or copying for distribution is against the 

law and subject to legal action. Making copies is an infringement on the designer’s livelihood and 

ability to publish new design patterns. 

Susan D. Kerin, Knit & Crochet Professional, Recipient, National Design Awards; 

telephone 410-641-8290 EST, email susankerin@mchsi.com 

comments/questions welcomed. 

www.SkerinKnittingandCrochet.com 

 

 

 Susan Kerin 

 

 I’ve been knitting and crocheting since the age of eight. These fine arts and other genres of 

needlework have always been part of my life.  I won a Singer Sewing contest when I was 12 years 

old.   Previous background also includes commercial business ownership, management and writing and 

editing. 

 I am the recipient of multiple national awards for my afghan design work in both knit and 

crochet. My work has appeared with Mary Maxim, Herrschners and Caron. Afghans I designed have 

been featured on publication front covers.  As well, my ‘Floral Spray’ was featured on the front cover of 

a Mary Maxim ‘Best Of’ book and my ‘Shoots & Ladders’ afghan appeared on the inside front cover of 

Herrschners ‘Best Of’ Book. 

 As to knitting and crochet, I am devoted to: 

 teaching (individual, group, institutional) general and custom knit and crochet lessons at all 

 levels and topics, 

 researching and study (4,000 books and publications library), 

 designing, 

 writing and editing designs to final publication status, focusing on clearly written, 

 comprehensive patterns, 

 preparing new lessons and tutorials, 

 lecture and presentations to interested groups 
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